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L lovATION
AND/TECHNOLOGY

FOUNDATION OVERVIEW SEEEE

Aboutus

INTRODUCTION

e Common Directions Foundation for Peace and Development (CDFPD) is a Sudanese NGO, non-
political and non - sectarian, established in 2005 and officially registered at the Ministry of
Humanitarian Affairs on 5/2/2009. With its head office in Khartoum, with ALFula west Kordofan
State regional office, Lagawa West Kordofan State sub office and sub office at in Abyei Locality.

e Common Directions Foundation was initiated by representatives of women, youth groups and
human rights activists Building the capabilities of local grassroots groups and providing them
with the necessary skills to enable them to lead and advocate for their causes and adopt the
concept of social development against the backdrop that opportunities for rural development
abound under Sudan’s decentralization system, yet the majority of the rural communities lack
development due to their inability to utilize them. years of community service, CDFPD operated
in the thematic areas of support youth and women groups in entrepreneurship, Peace, justice,
social democracy and advocacy of human rights issues, health, education, human rights and
environment. Through many of project CDFPD seeks to create a future of hope for Achieving
social peace, democracy, acceptance of the other, reducing gender-based violence, and
adopting the concept of non-violence among youth and also support rural women, unemployed
youth, poor families and their communities by helping them to build their skills and resources to
reduce their vulnerability in a sustainable way.

e Common Directions Foundation is actively working in West Kordofan State providing
peacebuilding initiatives and social activities while much of its focus is at lagawa Alsnot , kaelak
JAlfula and Abyei Localities , supporting the peacebuilding, Achieving democratic
transformation, respecting human rights, adopting the concept of citizenship among local
communities, and reducing tribal conflict by striving to build social peace and support women
and youth as well as community development
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OUR PROCESS

Vision
We look forward to achieving sustainabl
community developmentin an

environment that guarantees respect fo
human rights and social peace.

Mission

Common Directions Foundation for Peace and Development is a
national institution established in February 2005, to contribute to
peace building, establish social democracy and contribute to
improving health, education, water, community development, youth
and women development, support for refugees, displaced persons and
returnees, protection of children and people with disabilities, and
attention to the environment and climate change targeting the
Sudanese society It works according to the approach of positive
participation with communities, adopting community initiatives and
networking between different sectors to ensure a more developed,
prosperous and stable future.
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VALUES AND PRINCIPLES:

volunteer
Justice

equality
credibility
Institutional
Transparency
the responsibility
accounting
cooperation
Share

Taking into account gender
Commitment to human rights




OBJECTIVES:

E/ - Promoting human resources development through hands-
on skills transfer training and reaching women and youth

B -Analysis conflict and gender sensitivity to build community
peace

D ‘Improve Raising awareness of the culture of civic
education (democracy - human rights - good governance -
citizenship - transitional justice)

E/ - support of woman, youth & Children issues & human rights
and Reducing the cessation of gender-based violence

7, ‘Contribute towards peace building and conflict resolution
through holding community meetings

Q - Raise the level of youth and community awareness of
peace issues

] - Capacity building of the organization and institutional
development
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FOUNDATION CHART
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PARTNERS ST

CDFPD has successfully collaborated
with relevant government institutions,
ministries and Humanitarian Affairs
Commission in West Kordofan, including
Ministry of Health, Ministry of Social
Welfare, Ministry of Youth and Sport,
Ministry of Education

CDFPD also created a wide relationship
network with local & International
organizations and institutions including:
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In collaboration with Saferworld and Swedish International
Development Cooperation Agency (SIDA). CDFPD conducted
training for 500 community leaders, women, youth, on peaceful co-
existence and exchange visits of conflicts villages in 20 locations.
And reconciliation conference between Misriya tribe and Nuba tribe
to solve the problem of a tribal dispute that has been stuck for 7
years and make the citizens able to advocate their cause to the state
level until they succeeded in persuading the state security
committee to open the Abu Janouq administration and Achieving
peace and strengthening local capacities for rapid response to
resolve conflicts, enhance social cohesion, solidarity and collective
responses (this appeared in Lagawa town for some conflicting
ethnicities who were displaced due to conflicts. The local people of
these three tribes cooperated successfully in supporting each other)




CDFPD, with the support of Safer
world and UNITAMS, was able to
implement 10 joint programs and
5 exchange visits between the
areas controlled by the SPLM and
the areas controlled by the
government in to achieving
peaceful coexistence among tribes
in overlapping areas and
supported training of 250
community leaders, youth and
women in west Kordofan on
conflict resolution and peace
building

A
B L
# Common Direcus ¥ -
For Peace and Dev. \oomant

- -t |

The project also contributed to peaceful co-existence and created
15 reconciliation committees in 60 villages and 10 early warning
committees and achieving social peace between the social
components and integrating the displaced with the host
community (allocating to them land for settlement in Al-Sunot
locality)
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PARTNERS

CDFPD, in cooperation with the
Safer World Organization, was
able to support young people and
build their capabilities to create
new community leaders from the
young generation by creating
joint  programs that enable
communication with the old
generation of community leaders
so that young people gain
practical experience, as well as
young people who present new
innovative ideas to the old
community leaders and
Encouraging women's
participation. The traditions,
customs, and culture of the local
communities in West Kordofan do
not promote women participation
in any community activities.
Although to date this continues to
be the case, through my
engagements with the customary
leaders who are predominantly
men, | was able to create an
awareness about the need for
women  to participate in
peacebuilding work. As such,
there is a gradual though slow
acceptance of women to
participate in some community
activities.
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PARTNERS

CDFPD, in cooperation with the Safer World Organization, was
able to support young people and build their capabilities to create
new community leaders from the young generation by creating
joint programs that enable communication with the old
generation of community leaders so that young people gain
practical experience, as well as young people who present new
innovative ideas to the old community leaders and Encouraging
women's participation. The traditions, customs, and culture of the
local communities in West Kordofan do not promote women
participation in any community activities. Although to date this
continues to be the case, through my engagements with the
customary leaders who are predominantly men, | was able to
create an awareness about the need for women to participate in
peacebuilding work. As such, there is a gradual though slow
acceptance of women to participate in some community
activities.




CDFPD, in cooperation with the Safer World Organization and OCHA -
SHF project:

Community integration of
displaced people and returnees
with host communities in
Lagawa, Al-Sanout and Kilek
localities and achieving
community  outreach  and
building  grassroots groups
from community bodies

‘Focus on protecting women
and children (displaced
people), creating safe spaces
for women, and providing
psychological  support to
reduce trauma to 500 women
in shelter centers (Al-Fula - Al-
Muglad - Abu Zabid - Al-Debb,
Kajira, and Sinatayeh)

‘Creating weekly and monthly
forums via social media
platforms for youth, women,
Native administration, civil
society, lawyers, agriculturalists,
teachers, media figures,
journalists, actors and
community leaders

- Advocating for youth work,
networking, and building
alliances between youth
centers (Abu Zabid Youth
Center, Al-Fula Youth Center,
Al-Muglad Youth Center,
Babanusa Youth Center,
Ghobeish Youth Center, Al-
Nahud Youth Center,
Wadbanda Youth Center, Al-
Sanout Youth Center to create
youth platforms, a network for
civic education, and peace
clubs.

Investing in a festival of
local heritage, cultural
diversity, and harvest festivals
to producing drama and radio
episodes calling for peaceful
coexistence, acceptance of
others, and reducing the
intensity of hate speech among
population groups, and buildizig
alliances with grassroots
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OUR RESOURCES: -

CDFPD has experienced enthusiastic Executive Director, Regional
Director, who supervises a number of departments: Finance, Admin, HR &
M&E. and programs that include a number of project coordinators in
different sectors Peace, protection, agriculture, education, health,
nutrition, environment In addition to community movers in all localities
and members of the Peace Network in addition to a number of youth and
community leaders as volunteers building their capacity assisting in the
implementation and project deliverance and sustaining activities outputs
at community level.

CDFPD has a committed Trustee Board of seven members who contribute
to the NGO on monthly basis. In addition to theirs and volunteer’s
contribution, CDFPD also raised funds through proposals to different
donors and UN agencies and INGOs to reach desired goals and objectives
of promoting the right to basics of life: peace, protection, food, water,
shelter, healthcare, education in a peaceful community, with long-term
progress key




SECTORS

1. Peace building and Women protection:

* In collaboration with Swedish International Development Cooperation Agency
(SIDA). CDFPD conducted training for 500 community leaders, women, youth,
on peaceful co-existence through sports and cultural activities, radio
programmers on peaceful co-existence, and exchange visits of conflicts villages
in 20 locations 2020.

* CDFPD was able to conduct several peace-making initiatives with
the support of Swedish International Development Cooperation
Agency (SIDA). Women and youth benefitted most as an effective

in peace issues group. vulnerable group.

« A reconciliation conference between Misriya tribe and the Nuba tribe to solve
the problem of a tribal dispute that has been stuck for 7 years and make the
citizens able to advocate their cause to the state level until they succeeded in
persuading the state security committee to open the Abu Janouq
administration after a 7-year closure
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* CDFPD, with the support of UNITAMS, was able to implement 10 joint
programs and 5 exchange visits between the areas controlled by the
SPLM and the areas controlled by the government in the areas of Tarin,
Nimr Shaqo, Arslaji ,Tabladko -,Mango Abu Al-Labi, Labora, Shangil
,Alban Jadid ,Al-Hamboul for To converge viewpoints and contribute to
achieving peaceful coexistence among tribes in overlapping areas

* CDFPD supported training of 250 community leaders, youth and
women in west Kordofan on conflict resolution and peace building The
project also contributed to peaceful co-existence in the area through
sports and cultural activities and created 15 reconciliation committees in
60 villages and 10 early warning committees

» Coordination meetings with different stakeholders working in the
similar theme and locations to avoid overlapping and facilitate
collaboration also Meetings with partners for implementation.

* CDFPD conduct TOT to 50 community’s leaders, youth and women
tailored training according to the need identified on human rights, peace
building, peaceful coexistence concept, mediation, dialogue, trauma
healing and conflict prevention for the selected target group from
Elmuglad, ALsnot, ALNohood, Abozabad, lagawa, Mairam, and ALfula
according to the selection criteria

* Tailored trainings at community level to (60) selected participants from
Lagawa ALsnot on human rights, peaceful coexistence and women rights
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2. Livelihood and Peace building:

*Train small farmers (woman) on vegetable planting and
Supporting them with vegetable improved seeds distribute to the
most vulnerable households (tomatoes, okra, eggplants and
cucumber distribution to poor families.

*CDFPD conduct 5 workshops on food processing were
implemented for displaced women, returnees, and part of the
women of the host community to integrate the displaced into the
local community which included training content on food
processing, methods of preserving foods, drying vegetables and
fruits, manufacturing dairy products, jams, pickles, and juices to
increase women’s income and benefit from the abundance of raw
materials and save them for a time of scarcity

* 4 training workshops for Training women on handicrafts to
increase their income in the localities of Lagawa, ALsnot, kilak and
Al Mogulad.

3.Youth empowerment and capacity building:

‘CDFPD, in cooperation with the Safer World Organization, was able
to support young people and build their capabilities to create new
community leaders from the young generation by creating joint
programs that enable communication with the old generation of
community leaders so that young people gain practical experience,
as well as young people who present new innovative ideas to the
old community leaders

‘needs assessment for youth.

support youth to enhance the knowledge of moderation and non-
extremism among the community, addressing conflict causes while
crating linkages to the values of peace building, reconciliation and
dialogue

- Support youth to address issuez identiiied via community action
forums, advocacy campaigns and youih needs assessrnents.

-Create political awareness for women and youth to improve their
participation in the political processes and local government.



4. capacity building

CDFPD conducted several capacity building workshops & forums in
several fields as follows:

* Basic health education

» Computer literacy Courses

Election & good governance including Civic Education

* Humanitarian & Charity concept.

Administration & Financing Systems

Disaster Management

* Monitoring & Evaluation

Project formulation, Design and Proposal Writing

» Organizational Management conducted several capacity

5. Water and Environmental Sanitation:

As part of the emergency response to West Kordofan State
during war in Lagawa was initiated, CDFPD has contributed to the
following activities in relation to WASH

Celebrated International Water Day with the participation of
different stakeholders and NGOs

CDFPD supported Vector Control also conducted sanitation and
hygiene awareness raising campaigns for IDPs in villages around
Lagawa

CDFPD conducted house-to-house hygiene promotion campaign
with hygiene domain message including water treatment
and conducting garbage collection campaigns.
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* CDFPD constructed latrines in Lagawa and other
rehabilitation in IDPs shelter centers in Al-Fula city

- CDFPD conducted with community hygiene promoters
(CHPs) conducting garbage collection in IDPs shelter
centers in Al-Fula and Almglud city West Kordofan State
- CDFPD carried out massive hygiene awareness
campaigns

- CDFPD conducted vector control campaigns IDPs
shelter centers




6. HEALTH &
NUTRITION
ACTIVITIES

- Educational sessions on hgalthy nutrition (for b"réastfeediﬁg
mothers, pregnant women and children)

- Supporting emergency health rooms, providing life-saving
medicines to the displaced, and treating the wounded

- Breast cancer awareness campaigns and support for self-
disclosure

- CDFPD Conducted free medical health day at IDPs shelter centers
- HIV/AIDS training & awareness to contributing to combating HIV /
AIDS targeting (Most at risk groups)

- CDFPD conducted 2 awareness raising campaigns on hygei
promotion and health issues in spreading the message on the
Diarrhea caused by polluted drinking water by Conduction of
theatre shows on the awareness on the diarrhea caused by the
unhealthy drinking water.
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7. Education:

- schools were cleaned and
hygiene campaigns were
conducted in order to provide
the students with good
environment starting the school
year

- Establishment of hand-washing
facilities in schools




8. HUMANITARIAN EMERGENCY,
RELIEF AND RECOVERY
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- Improved food security among IDPs: Providing basic food commodities
- Maintaining peace community and reducing tensions between the host
community and IDPs
- Maintaining peace community and reducing tensions between the host
community and IDPs
- Protecting children and providing psychological support to reduce
trauma
- Increased access to needed WASH services provision of water, and
improving the environmental health through waste collection and
disposal in temporary shelter areas

Increased access to life-saving health services and assisting
emergency rooms in providing basic needs

Increased access to life-saving health services and assisting
emergency rooms in providing basic needs
- 43 initiatives were funded in most of the affected localities of West
Kordofan in all sectors (Protection, WASH, Food Security, Health or
Shelter & NFls). Targeted (IDPs, returnees, disabilities, host community,
refugees and other (Almsfofeen).



- Integrating humanitarian emergency issues with peace issues by reducing
tensions in water sources and integrating the host community with the local
community

- Contribute to the local communities’ efforts to enhance social cohesion
through promoting the culture of accepting the other and combat racism and
hate speech and to stand in solidarity with affected by conflict and increase
community cohesion and speed of local response

-‘Focus on protecting women (IDPs), creating safe spaces for women,

and providing psychological support to reduce trauma women in shelter
centers.

-Contributing to achieving food security through food distribution




Address:
Head Office: House No 78, Block 2, 60 Street Al Reyaad area,
Khartoum.

Regional Office (1): Al Fula town — West kordofan
Elmuglad, Abyei Locality, West Kordofan State.
Lagawa sub Office Locality, West Kordofan State.
ALsonot sub Office Locality, West Kordofan State.
North of Abyei office

E-mail : commondirections@gmail.com 24
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